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SUBJECT: (U)AFPC SUPPORT TO DEPLOYED OPERATIONS, MAJCOMS AND MPFS

1.  THE PERSONNEL COMMUNITY IS TRANSITIONING TO A NEW SERVICE DELIVERY MODEL TO FOCUS ON THE NEEDS OF OUR COMMANDS AND AIRMEN.  WE ARE REENGINEERING PERSONNEL PROCESSES, STREAMLINING OPERATIONS, AND DEVELOPING THE IT LINKAGES

TO FACILITATE "SELF-SERVICE" THROUGH WEB-BASED APPLICATIONS.   THE AFPC

CONTACT CENTER WILL BE A KEY COMPONENT OF OUR FUTURE CUSTOMER SERVICE

DELIVERY METHOD.  IT WILL PROVIDE THE HUMAN INTERFACE WHEN REQUIRED.   

2.  OUR INITIAL AND PRIMARY FOCUS IS SUPPORT TO DEPLOYED COMMANDERS AND THEIR TROOPS.  UNDER CURRENT OPERATIONS, DEPLOYED COMMANDERS AND THEIR PERSCO SUPPORT STAFF ARE REQUIRED TO REACH BACK TO HOME STATION COMMANDERS, MPFS AND CSSS TO COMPLETE PERSONNEL SERVICES FOR TROOPS ASSIGNED TO THEM FROM MULTIPLE LOCATIONS.  EFFECTIVE 15 JAN 04, PERSCO TEAMS WILL USE THE AFPC CONTACT CENTER EXCLUSIVELY AND WILL NO LONGER HAVE TO DEAL DIRECTLY WITH MULTIPLE MPFS ON THE PROCESSES LISTED BELOW.  ONE STOP CUSTOMER SUPPORT FOR DEPLOYED OPERATIONS MAKES BETTER SENSE WITH OPS TEMPO, TIME ZONE DIFFERENCES AND VARIED WORK SCHEDULES.  WHILE THE CONTACT CENTER CANNOT YET FULLY REPLACE A PERSON'S SERVICING MPF, IT CAN ACCOMPLISH MUCH OF THE WORK CURRENTLY DONE AT HOME STATION, INCLUDING COORDINATION WITH OWNING COMMANDERS AND UPDATES TO THE PERSONNEL DATA SYSTEM.  THE CONTACT CENTER IS A 24/7 OPERATION AND CAN PROVIDE DEPLOYED COMMANDERS AND THEIR TROOPS WITH GENERAL INFORMATION OR RESPOND TO SPECIFIC INQUIRIES ACROSS THE ENTIRE SPECTRUM OF PERSONNEL PROGRAMS.  HERE ARE SOME SPECIFIC WAYS IT WILL ASSIST PERSCO TEAMS (PTS) AND PROVIDE MORE EFFICIENT SUPPORT TO DEPLOYED

COMMANDERS.    

A. UPDATING ENLISTED ASSIGNMENT PREFERENCES

B. UPDATING SGLI/FSGLI FORMS

C. ACTING AS INTERMEDIARY ON REENLISTMENTS/CJRS

D. UPDATING PERSONNEL INFO; I.E., ADDRESS, PHONE NUMBER, E-MAIL, ETC.

E. CORRECTING OFFICER DUTY HISTORY

F. UPDATING MILPDS ON DECORATION AND EVALUATION ERRORS

G. REACH BACK CONTACT FOR VOTING ISSUES, QUESTIONS, ETC. 

3. IN ADDITION TO THE ABOVE PERSONNEL PROGRAM FUNCTIONS, AFPC WILL PROVIDE DIRECT SUPPORT TO THE SUPPORTING MAJCOM READINESS FUNCTION, DEPLOYED COMMANDER AND PERSCO TEAMS ON READINESS RELATED ISSUES.  EFFECTIVE 15 JAN 04, PERSCO TEAMS WILL ONLY USE THE AFPC PERSONNEL READINESS CENTER (PRC) OR THE AFPC FIELD ASSISTANCE CENTER (FAC) FOR SYSTEMS-RELATED ISSUES AT THE NUMBERS SHOWN IN PARAGRAPH 7 AND WILL NO LONGER DEAL DIRECTLY WITH THE MPFS ON THE PROCESSES LISTED BELOW.  THE AFPC PRC PROVIDES 24/7 SUPPORT ON ALL READINESS PROCEDURE AND EXECUTION-ASSOCIATED ISSUES.  ADDITIONALLY, THE AFPC FAC PROVIDES 24/7 SYSTEM-RELATED SUPPORT TO DEPLOYED PERSCO TEAMS, IN-GARRISON MPF PERSONNEL READINESS FUNCTIONS (PRF) AND MANPOWER OFFICES. HERE ARE A FEW EXAMPLES OF WAYS WE ASSIST THE PERSCO TEAMS TO SUPPORT DEPLOYED COMMANDERS.  

A. PROVIDING GUIDANCE ON PERSONNEL READINESS MATTERS TO PERSCO TEAMS

B. UPDATING DEPLOYED SITES FOR DEPLOYED MPF (DMPF) ACCESS

C. RESOLVING READINESS SYSTEMS ISSUES AND RESPONDING TO REQUESTS FOR CHANGES IN MANPER-B FUNCTIONALITY

D. WRITING TECHNICAL SPECIFICATIONS FOR HARDWARE, SOFTWARE, AND COMMUNICATION CAPABILITIES SO PERSCO CAN OPERATE

4.  OUR INTENT AS WE MOVE TOWARDS DIMHRS AND CUSTOMER SERVICE TRANSFORMATION IS TO RE-ENGINEER ALL PERSONNEL PROCESSES THAT CAN BE ACCOMPLISHED BY "SELF-SERVICE" OR WEB-BASED APPLICATIONS AND TO EXPAND THE AFPC CONTACT CENTER TO CENTRALLY SUPPORT THESE PROCESSES AS REQUIRED, KEEPING THE "PERSON" IN "PERSONNEL" WHERE IT MAKES SENSE WHILE PROVIDING QUALITY SERVICE.  THE MILITARY PERSONNEL FOOTPRINT AT BASE-LEVEL WILL ULTIMATELY BE REDUCED AND THE RESOURCES TRANSFERRED TO WARFIGHTING REQUIREMENTS, BUT ONLY AFTER VALIDATING THAT THE NEW SERVICE MODEL IS ACTUALLY SAVING THE ASSOCIATED MANPOWER.

5.  FOR NOW, I WANTED YOU TO BE AWARE OF THIS VECTOR CHANGE AND I NEED YOUR SUPPORT TO BEGIN SHIFTING THE PERSONNEL SERVICE PARADIGM WITHIN YOUR COMMANDS.  I HAVE PROPOSED TO BRIEF THIS IN MORE DETAIL AT CORONA SOUTH. 

6.  AFPC WILL PROVIDE FURTHER CLARIFICATION GUIDANCE AND SPECIFIC IMPLEMENTATION INSTRUCTIONS ON THESE ACTIONS UNDER SEPARATE COVER.  

7.  AS A REMINDER, THE AFPC CONTACT CENTER IS OPEN 24 HOURS A DAY, 7 DAYS A WEEK. YOU CAN REACH THE CONTACT CENTER BY PHONE TOLL FREE AT 1-800-616-3775, DSN 665-5000, COMM (210) 565-5000; BY FAX AT 665-1239; OR E-MAIL AT CONTACT.CENTER@RANDOLPH.AF.MIL; OR ON THE FOLLOWING WEBSITE: HTTPS://WEBCOLAB.AFPC.RANDOLPH.AF.MIL/SCRIPTS/RIGHTNOWDB.CFG/PHP.EXE/ENDUSER

/HOME.PHP.

ADDITIONALLY, READINESS CAN BE CONTACTED AT THE AFPC PRC AT DSN 665-2020 OR COMM (210) 565-2020, 24 HOURS A DAY, 7 DAYS A WEEK OR BY E-MAIL AT AFPC.PRC@RANDOLPH.AF.MIL.  ALSO, YOU CAN REACH THE AFPC FAC AT DSN 665-2770

OR COMM (210) 565-2770 OR BY E-MAIL AT AFPC.DPWRSF@RANDOLPH.AF.MIL.   
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